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Abstract: University, a typical "bottom heavy" organization, has its ideal, function and responsibilities
closely related to the grass -roots organization within itself.. From the perspective of universities' structure,
function and objective, the paper tries to figure out a way to resolve the three contradictions which seem to be
unavoidable in the governance of Chinese university. As a conclusion, the knowledge ontology model of grass-
roots organization proves to be the best way to manage university successfully. Firstly, it endows professors who
are working at the grass-roots level with high academic power and freedom. Secondly, it contributes to a solid
foundation of the academic grass-roots organization. Thirdly, it plays an irreplaceable role in the implementation
of university functions. Finally, it meets the need of professionalized responsibility and helps to establish the
'efficiency first, academy foremost' internal administration system of university.
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